State Awards MMC -Certificate of Need
Expansion Project Termed "Truly Needed"
Statement by Michael R. Petit, Commissioner, Department of Human Services,
Friday, October 29, 1982:
As you know, anyone who wishes to
construct, expand or equip a health
care facility or offer a new health
service must seek and receive a Certificate of Need from the Department of
Human Services. The task of determining whether such proposals should be
approved is one of our most complex
and sensitive tasks. It is also one of
our most important tasks. We all recognize that our health care system can
be improved. But we also must recognize that our resources are limited
and that the cost of medical and hospital care is already a cause for great
concern.
An integral part of our strategy has
been a careful effort to differentiate
those proposed projects which are
truly needed from those which are
merely desirable. We have set rigorous
standards for this determination.
I am pleased to announce today my
belief that the Certificate of Need
proposal submitted to us by Maine
Medical Center meets these standards
and have consequently decided to
approve the Medical Center's application for its proposed renovation and
expansion project. This decision, which
I reached yesterday, completes the
Department's review of this proposal.
Maine Medical Center's proposal
was formally subm itted for review eight
months ago. At that time, it proposed
expenditures of more than $74 million
for the renovation, expansion and improvement It proposed the construction
of a new wing to house new operating
and recovery rooms, a special care
unit, labor and delivery suites, a neonatal intensive care unit and certain
ancillary and support services. It
proposed to renovate approximately

100,000 square feet of edstlnq space
and to add three levels to the existing
parking garage. It would add 65 new
beds plus 10 nursery bassinets.
It was the most extensive, compl icated
and expensive project ever proposed
in Maine.
We have now examined every aspect
of the proposal. We have devoted
more than a thousand hours of review
to the project. In many respects, our
review has been unique, involving extensive consideration of the proposal
and its underlying need well before
the proposal was formally submitted
for our review. This unique approach,
made possible through the cooperation
of the Medical Center, permitted us to
recommend changes in the project
while itwasstill in the planning stages.
This enabled us to resolve all differences
between us in a timely manner, and
this avoidance of delay will mean
millions of dollars saved in construction
and interest costs. Falling interest rates
and construction costs during the
course of our review have helped to
reduce the price of the project by
more than 20% to $60 million. At that
price, I have concluded that this
proposal meets the rigorous standards
towhich I referred earlier. Consequently,
I am pleased to announce that I have
issued a Certificate of Need authorizing
the Medical Center to proceed to implement its plans.
I believe this project is necessary if
the Medical Center is to continue to
meet the needs of the citizens it serves

and remain one of the pre-eminent
medical institutions
in Maine and
Northern New England.
Response by Edward C. Andrews, Jr.,
M.D., President, Maine Medical Center:
We are very, very grateful to Commissioner Petit and his staff -- not only
for their decision, but for the timeliness
of that decision. It has been a long and
difficult process, but a process that
has gone remarkably well.
For a project as complex and as
large as the Medical Center's, one so
important to the people ofthis state, to
be handled in such an exemplary fashion
speaks well for the (Certificate of
Need) system, and certainly for the
people of the state agencies and for
the people on hospital staff who have
been involved.
The process has been extremely
rigorous and highly disciplined, with
all parties seeking to assure that the
people of this state get all that they
absolutely need to maintain the very
best in health care. It has been this
close cooperation between the state
and the institution that enabled Commissioner Petit to make his decision in
a timely manner. And any avoidance of
delay will, as he has said, save millions
of dollars in construction and interest
costs.
Speaking forthe staff of Maine Medical Center, and for its patients as well,
I thank Commissioner Petit and his
staff for a job well done.

N~TE: The initial phase of construction should begin in early- to
mid-December; This will first include relocation of utilities, excavation,
and structural work in the area adjoining the Richards Wing.
Subsequent bulletins will keep MMC employees informed as to
the location and nature of construction planned and in progress.

